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7KH�SULPDU\�SXUSRVH�RI� WKLV� UHSRUW� LV� WR�SURYLGH�\RXU� WHDP�ZLWK�D
VHQVH� RI� LWV� VWUHQJWKV� DQG� DUHDV� IRU� LPSURYHPHQW�� :KLOH� WKH
$VVHVVPHQW�LWVHOI�LV�FHUWDLQO\�TXDQWLWDWLYH�DQG�GDWD�GULYHQ��LWV�PRVW
LPSRUWDQW�DVSHFW� LV� WKH�TXDOLWDWLYH�SHUVSHFWLYH� LW�SURYLGHV� IRU�\RXU
WHDP�DQG�WKH�GLVFXVVLRQ�WKDW�LW�SURYRNHV�DURXQG�VSHFLILF�LVVXHV�

,I�\RX�KDYH�QRW�\HW�UHDG�WKH�ERRN��7KH�)LYH�'\VIXQFWLRQV�RI�D�7HDP�
WKH� IROORZLQJ� SDJHV� DUH� LQFOXGHG� WR� JLYH� \RX� D� VXPPDU\� RI� WKH
WHDPZRUN�PRGHO�WKDW�WKLV�$VVHVVPHQW�LV�EDVHG�XSRQ��7KLV�ZLOO�KHOS
\RX�LQWHUSUHW�\RXU�WHDP¶V�UHVXOWV�

,QWURGXFWLRQ

,I�\RX�DUH�IDPLOLDU�ZLWK�WKH�G\VIXQFWLRQV�PRGHO��\RX
FDQ�VNLS�DKHDG�WR�SDJH����DQG�LQYHVWLJDWH�WKH

LQWHUSUHWDWLRQV�RI�\RXU�VFRUHV�
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/LNH�LW�RU�QRW��DOO�WHDPV�DUH�SRWHQWLDOO\�G\VIXQFWLRQDO��7KLV�LV
LQHYLWDEOH�EHFDXVH� WKH\�DUH�PDGH�XS�RI� IDOOLEOH�� LPSHUIHFW
KXPDQ�EHLQJV��)URP�WKH�EDVNHWEDOO�FRXUW� WR�WKH�H[HFXWLYH
VXLWH�� SROLWLFV� DQG� FRQIXVLRQ� DUH� PRUH� WKH� UXOH� WKDQ� WKH
H[FHSWLRQ�

%XW�WKH�SRZHU�RI�WHDPZRUN�LV�JUHDW��7KH�IRXQGHU�RI�D�ELOOLRQ
GROODU�FRPSDQ\�EHVW�H[SUHVVHG� WKDW�SRZHU�ZKHQ�KH�RQFH
VDLG�� �,I� \RX� FRXOG� JHW� DOO� WKH� SHRSOH� LQ� DQ� RUJDQL]DWLRQ
URZLQJ� LQ� WKH� VDPH� GLUHFWLRQ�� \RX� FRXOG� GRPLQDWH� DQ\
LQGXVWU\�� LQ� DQ\� PDUNHW�� DJDLQVW� DQ\� FRPSHWLWLRQ�� DW� DQ\
WLPH��

:KHQHYHU� D� JURXS� RI� OHDGHUV� KHDUV� WKLV� DGDJH�� WKH\
LPPHGLDWHO\�QRG�WKHLU�KHDGV��EXW�LQ�D�GHVSHUDWH�VRUW�RI�ZD\�
7KH\� VHHP� WR� JUDVS� WKH� WUXWK� RI� LW� ZKLOH� VLPXOWDQHRXVO\
VXUUHQGHULQJ� WR� WKH� LPSRVVLELOLW\� RI� DFWXDOO\� PDNLQJ� LW
KDSSHQ�

)RUWXQDWHO\��WKH�FDXVHV�RI�G\VIXQFWLRQ�DUH�ERWK�LGHQWLILDEOH
DQG�FXUDEOH��+RZHYHU��WKH\�GRQ¶W�GLH�HDVLO\��0DNLQJ�D�WHDP
IXQFWLRQDO� DQG� FRKHVLYH� UHTXLUHV� H[WUDRUGLQDU\� OHYHOV� RI
FRXUDJH�DQG�GLVFLSOLQH�

7KH� IROORZLQJ� VHFWLRQ� SURYLGHV� DQ� RYHUYLHZ� RI� WKH� ILYH
EHKDYLRUDO�FKDOOHQJHV�DOO�WHDPV�PXVW�FRQWLQXRXVO\�ZRUN�WR
DYRLG�

7KH�0RGHO

)RUWXQDWHO\�
WKH�FDXVHV�RI
G\VIXQFWLRQ�DUH�ERWK
LGHQWLILDEOH�DQG
FXUDEOH��+RZHYHU�
WKH\�GRQ¶W�GLH�HDVLO\�
0DNLQJ�D�WHDP
IXQFWLRQDO�DQG
FRKHVLYH�UHTXLUHV
H[WUDRUGLQDU\�OHYHOV
RI�FRXUDJH�DQG
GLVFLSOLQH�
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$%6(1&(�2)�75867
7KLV�RFFXUV�ZKHQ�WHDP�PHPEHUV�DUH�UHOXFWDQW�WR�EH�YXOQHUDEOH�ZLWK�RQH
DQRWKHU��DQG�DUH�WKXV�XQZLOOLQJ�WR�DGPLW�WKHLU�PLVWDNHV��DFNQRZOHGJH�WKHLU
ZHDNQHVVHV�RU�DVN�IRU�KHOS��:LWKRXW�D�FHUWDLQ�FRPIRUW�OHYHO�DPRQJ�WHDP
PHPEHUV��D�IRXQGDWLRQ�RI�WUXVW�LV�LPSRVVLEOH�

)($5�2)�&21)/,&7
7UXVW�LV�FULWLFDO�EHFDXVH�ZLWKRXW�LW��WHDPV�DUH�XQOLNHO\�WR�HQJDJH�LQ�XQILOWHUHG�
SDVVLRQDWH�GHEDWH�DERXW�NH\�LVVXHV��7KLV�FUHDWHV�WZR�SUREOHPV��)LUVW�
VWLIOLQJ�FRQIOLFW�DFWXDOO\�LQFUHDVHV�WKH�OLNHOLKRRG�RI�GHVWUXFWLYH��EDFN�FKDQQHO
VQLSLQJ��6HFRQG��LW�OHDGV�WR�VXE�RSWLPDO�GHFLVLRQ�PDNLQJ�EHFDXVH�WKH�WHDP
LV�QRW�EHQHILWLQJ�IURP�WKH�WUXH�LGHDV�DQG�SHUVSHFWLYHV�RI�LWV�PHPEHUV�

/$&.�2)�&200,70(17
:LWKRXW�FRQIOLFW��LW�LV�H[WUHPHO\�GLIILFXOW�IRU�WHDP�PHPEHUV�WR�WUXO\�FRPPLW�WR
GHFLVLRQV�EHFDXVH�WKH\�GRQ¶W�IHHO�WKDW�WKH\�DUH�SDUW�RI�WKH�GHFLVLRQ��7KLV
RIWHQ�FUHDWHV�DQ�HQYLURQPHQW�RI�DPELJXLW\�DQG�FRQIXVLRQ�LQ�DQ�RUJDQL]DWLRQ�
OHDGLQJ�WR�IUXVWUDWLRQ�DPRQJ�HPSOR\HHV��HVSHFLDOO\�WRS�SHUIRUPHUV�

$92,'$1&(�2)�$&&2817$%,/,7<
:KHQ�WHDPV�GRQ¶W�FRPPLW�WR�D�FOHDU�SODQ�RI�DFWLRQ��SHHU�WR�SHHU
DFFRXQWDELOLW\�VXIIHUV�JUHDWO\��(YHQ�WKH�PRVW�IRFXVHG�DQG�GULYHQ�LQGLYLGXDOV
ZLOO�KHVLWDWH�WR�FDOO�WKHLU�SHHUV�RQ�FRXQWHUSURGXFWLYH�DFWLRQV�DQG�EHKDYLRUV�LI
WKH\�EHOLHYH�WKRVH�DFWLRQV�DQG�EHKDYLRUV�ZHUH�QHYHU�DJUHHG�XSRQ�LQ�WKH
ILUVW�SODFH�

,1$77(17,21�72�5(68/76
:KHQ�WHDP�PHPEHUV�DUH�QRW�KROGLQJ�RQH�DQRWKHU�DFFRXQWDEOH��WKH\
LQFUHDVH�WKH�OLNHOLKRRG�WKDW�LQGLYLGXDO�HJR�DQG�UHFRJQLWLRQ�ZLOO�EHFRPH�PRUH
LPSRUWDQW�WKDQ�FROOHFWLYH�WHDP�UHVXOWV��:KHQ�WKLV�RFFXUV��WKH�EXVLQHVV
VXIIHUV�DQG�WKH�WHDP�VWDUWV�WR�XQUDYHO�

7KH�)LYH�'\VIXQFWLRQV

'<6)81&7,21����

'<6)81&7,21����

'<6)81&7,21����

'<6)81&7,21����
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7KH�5HZDUGV

6WULYLQJ�WR�FUHDWH�D�IXQFWLRQDO��FRKHVLYH�WHDP�LV�RQH�RI�WKH�IHZ�UHPDLQLQJ
FRPSHWLWLYH� DGYDQWDJHV� DYDLODEOH� WR� DQ\� RUJDQL]DWLRQ� ORRNLQJ� IRU� D
SRZHUIXO�SRLQW�RI�GLIIHUHQWLDWLRQ�

)XQFWLRQDO�WHDPV�JHW�PRUH�DFFRPSOLVKHG�LQ�OHVV�WLPH�WKDQ�RWKHU�WHDPV
EHFDXVH�WKH\�DYRLG�ZDVWLQJ�WLPH�RQ�WKH�ZURQJ�LVVXHV�DQG�UHYLVLWLQJ�WKH
VDPH�WRSLFV�DJDLQ�DQG�DJDLQ��7KH\�DOVR�PDNH�KLJKHU�TXDOLW\�GHFLVLRQV
DQG�VWLFN�WR�WKRVH�GHFLVLRQV�E\�HOLPLQDWLQJ�SROLWLFV�DQG�FRQIXVLRQ�DPRQJ
WKHPVHOYHV�DQG�WKH�SHRSOH�WKH\�OHDG��)LQDOO\��IXQFWLRQDO�WHDPV�NHHS�WKHLU
EHVW�HPSOR\HHV� ORQJHU�EHFDXVH�³$´�SOD\HUV� UDUHO\� OHDYH�RUJDQL]DWLRQV
ZKHUH�WKH\�DUH�SDUW�RI��RU�EHLQJ�OHG�E\��D�FRKHVLYH�WHDP�

)XQFWLRQDO�WHDPV�JHW�PRUH�DFFRPSOLVKHG�LQ�OHVV
WLPH�WKDQ�RWKHU�WHDPV�EHFDXVH�WKH\�DYRLG�ZDVWLQJ
WLPH�RQ�WKH�ZURQJ�LVVXHV�DQG�UHYLVLWLQJ�WKH�VDPH
WRSLFV�DJDLQ�DQG�DJDLQ�
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<RXU� DVVHVVPHQW� VFRUHV� LQGLFDWH� WKDW� UHVXOWV� DQG
FRPPLWPHQW�DUH�OLNHO\�DUHDV�RI�VWUHQJWK�IRU�\RXU�WHDP��ZKLOH
WUXVW� LV� SRWHQWLDOO\� DQ� DUHD� IRU� LPSURYHPHQW�� DQG
DFFRXQWDELOLW\�DQG�FRQIOLFW�DUH�DUHDV�RI�OLNHO\�FRQFHUQ��

7HDP�6XPPDU\
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5(68/76 ����

$&&2817$%,/,7< ����

&200,70(17 ����

&21)/,&7 ����

75867 ����

75867
<RXU�VFRUH�LQ�WKLV�DUHD�ZDV�PHGLXP��ZKLFK�LQGLFDWHV�WKDW�\RXU�WHDP�PD\�QHHG�WR�JHW�PRUH�FRPIRUWDEOH
EHLQJ�YXOQHUDEOH�DQG�RSHQ�ZLWK�RQH�DQRWKHU�DERXW�LQGLYLGXDO�VWUHQJWKV��ZHDNQHVVHV��PLVWDNHV�DQG�QHHGV
IRU�KHOS�

&21)/,&7
<RXU�VFRUH�LQ�WKLV�DUHD�ZDV�ORZ��ZKLFK�LQGLFDWHV�WKDW�\RXU�WHDP�LV�QRW�FRPIRUWDEOH�HQJDJLQJ�LQ�XQILOWHUHG
GLVFXVVLRQ�DURXQG�LPSRUWDQW�WRSLFV�

&200,70(17
<RXU�VFRUH�LQ�WKLV�DUHD�ZDV�KLJK��ZKLFK�LQGLFDWHV�WKDW�\RXU�WHDP�LV�DEOH�WR�EX\�LQ�WR�FOHDU�GHFLVLRQV�OHDYLQJ
OLWWOH�URRP�IRU�DPELJXLW\�DQG�VHFRQG�JXHVVLQJ�

$&&2817$%,/,7<
<RXU�VFRUH�LQ�WKLV�DUHD�ZDV�ORZ��ZKLFK�LQGLFDWHV�WKDW�\RXU�WHDP�KHVLWDWHV�WR�FRQIURQW�RQH�DQRWKHU�DERXW
SHUIRUPDQFH�DQG�EHKDYLRUDO�FRQFHUQV�

5(68/76
<RXU�VFRUH�LQ�WKLV�DUHD�ZDV�KLJK��ZKLFK�LQGLFDWHV�WKDW�\RXU�WHDP�YDOXHV�FROOHFWLYH�RXWFRPHV�PRUH�WKDQ
LQGLYLGXDO�UHFRJQLWLRQ�DQG�DWWDLQPHQW�RI�VWDWXV�

7KH�)LYH�%HKDYLRUV
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7KH�6WURQJHVW�$UHDV

7KH�TXHVWLRQV� OLVWHG�EHORZ� UHSUHVHQW� WKH� WRS���DUHDV�ZKHUH�\RXU� WHDP�VFRUHG�KLJKHVW
UHODWLYH� WR� RWKHU� TXHVWLRQV�� 8QGHUVWDQGLQJ� DQG� FRQWLQXLQJ� WR� OHYHUDJH� \RXU� WHDP¶V
VWUHQJWKV�LV�DV�LPSRUWDQW�DV�LGHQWLI\LQJ�DQG�FRUUHFWLQJ�LWV�ZHDNQHVVHV��3OHDVH�QRWH�WKDW
TXHVWLRQV� ZLWK� DQ� DYHUDJH� VFRUH� DERYH� D� ����� DUH� DUHDV� ZKHUH� \RXU� WHDP� VFRUHG
SDUWLFXODUO\�KLJK�

��� 7KH�WHDP�LV�FOHDU�DERXW�LWV�GLUHFWLRQ�DQG�SULRULWLHV�

%(+$9,25��&200,70(17 $9*��6&25(������

��� 7KH�WHDP�LV�DOLJQHG�DURXQG�FRPPRQ�REMHFWLYHV�

%(+$9,25��&200,70(17 $9*��6&25(������

��� 7HDP�PHPEHUV�HQG�GLVFXVVLRQV�ZLWK�FOHDU�DQG�VSHFLILF�UHVROXWLRQV�DQG�FDOOV�WR
DFWLRQ�

%(+$9,25��&200,70(17 $9*��6&25(������

��� 7KH�WHDP�KDV�D�UHSXWDWLRQ�IRU�FRQVLVWHQWO\�DFKLHYLQJ�LWV�REMHFWLYHV�

%(+$9,25��5(68/76 $9*��6&25(������

��� 7HDP�PHPEHUV�VXSSRUW�JURXS�GHFLVLRQV�HYHQ�LI�WKH\�LQLWLDOO\�GLVDJUHHG�

%(+$9,25��&200,70(17 $9*��6&25(������

��� 7HDP�PHPEHUV�YDOXH�FROOHFWLYH�VXFFHVV�PRUH�WKDQ�LQGLYLGXDO�DFKLHYHPHQW�

%(+$9,25��5(68/76 $9*��6&25(������
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7KH�:HDNHVW�$UHDV

7KH�TXHVWLRQV�OLVWHG�EHORZ�UHSUHVHQW�WKH�ERWWRP���DUHDV�ZKHUH�\RXU�WHDP�VFRUHG�ORZHVW
UHODWLYH�WR�RWKHU�TXHVWLRQV��7R�LPSURYH�WKH�FRKHVLYHQHVV�RI�\RXU�WHDP��LW�LV�FULWLFDO�WKDW�\RX
XQGHUVWDQG�DQG�DGGUHVV�WKHVH�DUHDV��3OHDVH�QRWH�WKDW�TXHVWLRQV�ZLWK�DQ�DYHUDJH�VFRUH
EHORZ�D������DUH�DUHDV�ZKHUH�\RXU�WHDP�VFRUHG�SDUWLFXODUO\�ORZ�

��� 7HDP�PHPEHUV�YRLFH�WKHLU�RSLQLRQV�HYHQ�DW�WKH�ULVN�RI�FDXVLQJ�GLVDJUHHPHQW�

%(+$9,25��&21)/,&7 $9*��6&25(������

��� 7HDP�PHPEHUV�FRPPXQLFDWH�XQSRSXODU�RSLQLRQV�WR�WKH�JURXS�

%(+$9,25��&21)/,&7 $9*��6&25(������

��� 7HDP�PHPEHUV�SRLQW�RXW�RQH�DQRWKHU
V�EHKDYLRUV�WKDW�KROG�WKH�WHDP�EDFN�

%(+$9,25��$&&2817$%,/,7< $9*��6&25(������

��� $OO�PHPEHUV�RI�WKLV�WHDP�DUH�KHOG�WR�WKH�VDPH�KLJK�VWDQGDUGV�

%(+$9,25��$&&2817$%,/,7< $9*��6&25(������

��� 7HDP�PHPEHUV�DUH�SDVVLRQDWH�DQG�XQJXDUGHG�LQ�WKHLU�GLVFXVVLRQ�RI�LVVXHV�

%(+$9,25��&21)/,&7 $9*��6&25(������

��� 'XULQJ�GLVFXVVLRQV��WHDP�PHPEHUV�FKDOOHQJH�RQH�DQRWKHU�DERXW�KRZ�WKH\�DUULYHG
DW�WKHLU�FRQFOXVLRQV�DQG�RSLQLRQV�

%(+$9,25��&21)/,&7 $9*��6&25(������
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7KH�:HDNHVW�$UHDV

�&RQWLQXHG�IURP�WKH�SUHYLRXV�SDJH��

��� 7HDP�PHPEHUV�DGPLW�WKHLU�PLVWDNHV�

%(+$9,25��75867 $9*��6&25(������

��� 7HDP�PHPEHUV�TXHVWLRQ�RQH�DQRWKHU�DERXW�WKHLU�FXUUHQW�DSSURDFKHV�DQG�PHWKRGV�

%(+$9,25��$&&2817$%,/,7< $9*��6&25(������
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$UHDV�RI�.H\�'LIIHUHQFHV

7KH�TXHVWLRQV�OLVWHG�EHORZ�UHSUHVHQW�WKH�DUHDV�ZKHUH�\RXU�WHDP�PHPEHUV¶�VFRUHV�GLIIHUHG
IURP�HDFK�RWKHU�LQ�D�VLJQLILFDQW�PDQQHU��(DFK�TXHVWLRQ�LQGLFDWHV�DQ�DUHD�WKDW�QHHGV�WR�EH
EHWWHU� XQGHUVWRRG� DFURVV� WKH� WHDP�� 7KH� QXPEHUV� EHORZ� HDFK� TXHVWLRQ� LGHQWLI\� WKH
GLVWULEXWLRQ� RI� UHVSRQVHV�ZLWKLQ� WKH� WHDP�� ,I� WKHUH� DUH� QR� TXHVWLRQV� OLVWHG� EHORZ�� HDFK
PHPEHU�RI�\RXU�WHDP�DQVZHUHG�FRQVLVWHQWO\�

��� $OO�PHPEHUV�RI�WKLV�WHDP�DUH�KHOG�WR�WKH�VDPH�KLJK�VWDQGDUGV�
1XPEHU�RI�WHDP�PHPEHUV�LQ�HDFK�FDWHJRU\�
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��� 7HDP�PHPEHUV�ZLOOLQJO\�PDNH�VDFULILFHV�LQ�WKHLU�DUHDV�IRU�WKH�JRRG�RI�WKH�WHDP�
1XPEHU�RI�WHDP�PHPEHUV�LQ�HDFK�FDWHJRU\�
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��� 7HDP�PHPEHUV�FRPPXQLFDWH�XQSRSXODU�RSLQLRQV�WR�WKH�JURXS�
1XPEHU�RI�WHDP�PHPEHUV�LQ�HDFK�FDWHJRU\�
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$UHDV�RI�.H\�'LIIHUHQFHV

�&RQWLQXHG�IURP�WKH�SUHYLRXV�SDJH��

��� 7HDP�PHPEHUV�DGPLW�WKHLU�PLVWDNHV�
1XPEHU�RI�WHDP�PHPEHUV�LQ�HDFK�FDWHJRU\�
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��� 7KH�WHDP�HQVXUHV�WKDW�PHPEHUV�IHHO�SUHVVXUH�IURP�WKHLU�SHHUV�DQG�WKH�H[SHFWDWLRQ
WR�SHUIRUP�
1XPEHU�RI�WHDP�PHPEHUV�LQ�HDFK�FDWHJRU\�
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7KH� )LYH� '\VIXQFWLRQV� RI� D� 7HDP� PRGHO� LV� WKH� IRXQGDWLRQ� IRU� EXLOGLQJ
FRKHVLYH�DQG�HIIHFWLYH�WHDPV��+RZHYHU��WKH�H[SUHVVLRQ�RI�WKHVH�EHKDYLRUV
FDQ�YDU\�IURP�WHDP�WR�WHDP�GHSHQGLQJ�RQ�WKH�WHDP
V�XQLTXH�FXOWXUH��7KLV
VHFWLRQ� LV� LQWHQGHG� WR� KHOS� WHH� XS� FRQYHUVDWLRQV� WR� KHOS� \RXU� WHDP
RYHUFRPH�WKH�ILYH�G\VIXQFWLRQV�

%8,/',1*�75867
:+$7�,6�1(('('�72�%8,/'�75867"
$V�SDUW�RI�WKH�DVVHVVPHQW��\RX�DQG�\RXU�WHDP�PHPEHUV�ZHUH�DVNHG�WR� LGHQWLI\
VSHFLILF�DUHDV� WR�EXLOG�PRUH� WUXVW��7KH�QXPEHU�RI� WHDP�PHPEHUV�ZKR�VHOHFWHG
HDFK� UHVSRQVH�DSSHDUV�EHORZ��<RX�DQG� \RXU� WHDP�PHPEHUV�KDG� WKH�RSWLRQ� WR
VHOHFW�DOO�WKDW�DSSO\�

7KHUH�ZRXOG�EH�PRUH�WUXVW�RQ�RXU�WHDP�LI�SHRSOH�

� 5HDGLO\�DSRORJL]HG

� 6KDUHG�SURIHVVLRQDO�IDLOXUHV�DQG�VXFFHVVHV

� 6SHQW�PRUH�WLPH�WRJHWKHU

� 8QGHUVWRRG�HDFK�RWKHU¶V�ZRUNLQJ�VW\OHV

� :HUH�PRUH�IRUWKULJKW�ZLWK�LQIRUPDWLRQ

� 5HGXFHG�WKH�DPRXQW�RI�JRVVLSLQJ

� *RW�WR�NQRZ�HDFK�RWKHU�RQ�D�SHUVRQDO�OHYHO

� $GPLWWHG�WKHLU�PLVWDNHV

� /HW�JR�RI�JUXGJHV

� :RXOG�JLYH�FUHGLW�ZKHUH�FUHGLW�LV�GXH

7HDP�&XOWXUH�4XHVWLRQV
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�&RQWLQXHG�IURP�WKH�SUHYLRXV�SDJH��
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$V� SDUW� RI� WKH� DVVHVVPHQW�� \RX� DQG� \RXU� WHDP�PHPEHUV�ZHUH� DVNHG�ZKHWKHU
FHUWDLQ�EHKDYLRUV�RU�DFWLRQV�DUH�DFFHSWDEOH�ZKLOH�HQJDJLQJ� LQ� FRQIOLFW� DQG�KRZ
PDQ\�RI�\RX�GLVSOD\�WKHP�DW�ZRUN�

5(63216(�72�&21)/,&7� 81$&&(37$%/( 72/(5$%/( 3(5)(&7/<
$&&(37$%/(

��2)�7($0�0(0%(56�:+2�$'0,7�7+(<
'2�7+,6�$7�:25.

$YRLGLQJ�VRPHRQH�ZKHQ�\RX¶UH�DQJU\ � � � �

([FOXGLQJ�RWKHU�WHDP�PHPEHUV�IURP�GLIILFXOW
FRQYHUVDWLRQV

� � � �

%HLQJ�RXWZDUGO\�HPRWLRQDO � � � �

5DLVLQJ�\RXU�YRLFH�ZKHQ�\RX�JHW�SDVVLRQDWH � � � �

8VLQJ�VWURQJ�ODQJXDJH�ZKHQ�\RX¶UH�XSVHW � � � �

*RLQJ�EH\RQG�WKH�PHHWLQJ�HQG�WLPH�WR�UHVROYH
DQ�LVVXH

� � � �

([SUHVVLQJ�DQJHU�WKURXJK�LQGLUHFW�DFWLRQV
UDWKHU�WKDQ�YRLFLQJ�LW�GLUHFWO\

� � � �

7HDP�&XOWXUH�4XHVWLRQV
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$V�SDUW�RI� WKH�DVVHVVPHQW��\RX�DQG�\RXU� WHDP�PHPEHUV�KDG�DQ�RSSRUWXQLW\� WR
LGHQWLI\�UHDVRQV�WKDW�FRXOG�EH�FRQWULEXWLQJ�WR�WKH�ODFN�RI�FRPPLWPHQW��7KH�QXPEHU
RI�WHDP�PHPEHUV�ZKR�VHOHFWHG�HDFK�RSWLRQ�DSSHDUV�QH[W�WR�WKH�FRUUHVSRQGLQJ�EDU�
<RX�DQG�\RXU�WHDP�PHPEHUV�KDG�WKH�RSWLRQ�WR�VHOHFW�DOO�WKDW�DSSO\�

,�VRPHWLPHV�GRQ
W�EX\�LQ�WR�WKH�WHDP
V�GHFLVLRQV�EHFDXVH�

:H�DUH�QRW�FOHDU�DERXW�SULRULWLHV

��287�2)��

,�GRQ¶W�WUXVW�P\�WHDP�WR�IROORZ�WKURXJK

��287�2)��

,�GRQ¶W�KDYH�DOO�WKH�LQIRUPDWLRQ

��287�2)��

7KHUH�LV�QRW�HQRXJK�WLPH�GXULQJ�PHHWLQJV

��287�2)��

'HFLVLRQV�DUH�FRXQWHU�WR�P\�SHUVRQDO�JRDOV

��287�2)��

7HDP�&XOWXUH�4XHVWLRQV
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�&RQWLQXHG�IURP�WKH�SUHYLRXV�SDJH��
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$V�SDUW�RI� WKH�DVVHVVPHQW��\RX�DQG�\RXU� WHDP�PHPEHUV�KDG�DQ�RSSRUWXQLW\� WR
LGHQWLI\�DUHDV�ZKHUH�LW�ZRXOG�EH�SRVVLEOH�WR�KROG�RQH�DQRWKHU�DFFRXQWDEOH�PRUH�
7KH�QXPEHU�RI�WHDP�PHPEHUV�ZKR�VHOHFWHG�HDFK�UHVSRQVH�DSSHDUV�EHORZ��<RX
DQG�\RXU�WHDP�PHPEHUV�KDG�WKH�RSWLRQ�WR�VHOHFW�DOO�WKDW�DSSO\�

2XU�DELOLW\�WR�KROG�RQH�DQRWKHU�DFFRXQWDEOH�FRXOG�LPSURYH�LI�ZH�FKDOOHQJHG
RQH�DQRWKHU�WR�

� $GGUHVV�PLVVHG�GHDGOLQHV�LPPHGLDWHO\

� +DYH�FOHDUHU�SULRULWLHV�DQG�JRDOV

� +DYH�PRUH�SURGXFWLYH�PHHWLQJV

� *LYH�RQH�DQRWKHU�IHHGEDFN

� 6SHQG�PRUH�WLPH�WRJHWKHU

� 3XEOLFO\�VKDUH�JRDOV

� %H�PRUH�GLUHFW

� )ROORZ�WKURXJK�RQ�SHUVRQDO�FRPPLWPHQWV

� &DOO�RQH�DQRWKHU�RQ�XQSURGXFWLYH�EHKDYLRUV

� 5HYLHZ�SURJUHVV�DJDLQVW�JRDOV�GXULQJ�WHDP�PHHWLQJV

7HDP�&XOWXUH�4XHVWLRQV



ZZZ�WDEOHJURXS�FRP ��&RS\ULJKW������7KH�7DEOH�*URXS��,QF� ��

�&RQWLQXHG�IURP�WKH�SUHYLRXV�SDJH��
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$V�SDUW�RI� WKH�DVVHVVPHQW��\RX�DQG�\RXU� WHDP�PHPEHUV�KDG�DQ�RSSRUWXQLW\� WR
LGHQWLI\�ZKDW�\RX�EHOLHYH�PLJKW�EH�D�GLVWUDFWLRQ�IURP�DFKLHYLQJ�UHVXOWV��7KH�QXPEHU
RI�WHDP�PHPEHUV�ZKR�VHOHFWHG�HDFK�RSWLRQ�DSSHDUV�QH[W�WR�WKH�FRUUHVSRQGLQJ�EDU�
<RX�DQG�\RXU�WHDP�PHPEHUV�KDG�WKH�RSWLRQ�WR�VHOHFW�DOO�WKDW�DSSO\�

6RPH�GLVWUDFWLRQV�WKDW�NHHS�XV�IURP�IRFXVLQJ�RQ�UHVXOWV�DUH�

9DJXH�RU�VKLIWLQJ�JRDOV

��287�2)��

0RUH�HPSKDVLV�RQ�SHUVRQDO�JRDOV�WKDQ�WHDP�JRDOV

��287�2)��

/DFN�RI�VKDUHG�UHZDUGV

��287�2)��

/DFN�RI�GULYH�DQG�XUJHQF\

��287�2)��

,QVXIILFLHQW�LQHIIHFWLYH�SURFHVVHV�DQG�VWUXFWXUH

��287�2)��

(PSKDVLV�RQ�FDUHHU�VWDWXV�RU�SURJUHVVLRQ

��287�2)��

7HDP�&XOWXUH�4XHVWLRQV
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:KLOH� \RXU� WHDP�VFRUHG�PHGLXP� LQ� WUXVW�� LW� LV� UHFRPPHQGHG� WKDW� \RX
FRQVLGHU�XVLQJ�PDQ\�RI�WKH�VXJJHVWLRQV�LQ�WKH�
7LSV�	�([HUFLVHV
�VHFWLRQ
RI�WKLV�UHSRUW��3OHDVH�QRWH�WKDW�E\�LQFUHDVLQJ�\RXU�WUXVW�VFRUH��\RXU�WHDP
ZLOO�KDYH�PRUH�VXFFHVV�LQ�RYHUFRPLQJ�WKH�RWKHU�G\VIXQFWLRQV�

��� 7HDP�PHPEHUV�DGPLW�WKHLU�PLVWDNHV�

����

��� 7HDP�PHPEHUV�DFNQRZOHGJH�WKHLU�ZHDNQHVVHV�WR�RQH�DQRWKHU�

����

��� 7HDP�PHPEHUV�DVN�IRU�KHOS�ZLWKRXW�KHVLWDWLRQ�

����

��� 7HDP�PHPEHUV�DVN�RQH�DQRWKHU�IRU�LQSXW�UHJDUGLQJ�WKHLU�DUHDV�RI�UHVSRQVLELOLW\�

����

��� 7HDP�PHPEHUV�DFNQRZOHGJH�DQG�WDS�LQWR�RQH�DQRWKHU
V�VNLOOV�DQG�H[SHUWLVH�

����

��� 7HDP�PHPEHUV�ZLOOLQJO\�DSRORJL]H�WR�RQH�DQRWKHU�

����

��� 7HDP�PHPEHUV�DUH�XQJXDUGHG�DQG�JHQXLQH�ZLWK�RQH�DQRWKHU�

����

��� 7HDP�PHPEHUV�FDQ�FRPIRUWDEO\�GLVFXVV�WKHLU�SHUVRQDO�OLYHV�ZLWK�RQH�DQRWKHU�

����
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%HFDXVH�\RXU�WHDP�VFRUHG�ORZ�LQ�FRQIOLFW�� LW� LV�UHFRPPHQGHG�WKDW�\RX
FRQVLGHU�XVLQJ�PDQ\�RI�WKH�VXJJHVWLRQV�LQ�WKH�
7LSV�	�([HUFLVHV
�VHFWLRQ
RI�WKLV�UHSRUW�

��� 7HDP�PHPEHUV�DUH�SDVVLRQDWH�DQG�XQJXDUGHG�LQ�WKHLU�GLVFXVVLRQ�RI�LVVXHV�

����

��� 7HDP�PHHWLQJV�DUH�LQWHUHVWLQJ�DQG�FRPSHOOLQJ��QRW�ERULQJ��

����

��� 'XULQJ�WHDP�PHHWLQJV��WKH�PRVW�LPSRUWDQW²DQG�GLIILFXOW²LVVXHV�DUH�GLVFXVVHG�

����

��� 7HDP�PHPEHUV�YRLFH�WKHLU�RSLQLRQV�HYHQ�DW�WKH�ULVN�RI�FDXVLQJ�GLVDJUHHPHQW�

����

��� 'XULQJ�GLVFXVVLRQV��WHDP�PHPEHUV�FKDOOHQJH�RQH�DQRWKHU�DERXW�KRZ�WKH\�DUULYHG�DW�WKHLU�FRQFOXVLRQV
DQG�RSLQLRQV�

����

��� 7HDP�PHPEHUV�VROLFLW�RQH�DQRWKHU
V�RSLQLRQV�GXULQJ�PHHWLQJV�

����

��� 7HDP�PHPEHUV�FRPPXQLFDWH�XQSRSXODU�RSLQLRQV�WR�WKH�JURXS�

����

��� :KHQ�FRQIOLFW�RFFXUV��WKH�WHDP�FRQIURQWV�DQG�GHDOV�ZLWK�WKH�LVVXH�EHIRUH�PRYLQJ�WR�DQRWKHU�VXEMHFW�
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&RQIOLFW
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7KRXJK�\RXU�WHDP�VFRUHG�KLJK�LQ�FRPPLWPHQW��LW�LV�UHFRPPHQGHG�WKDW
\RX� FRQVLGHU� RQH� RU� PRUH� RI� WKH� H[HUFLVHV� LQ� WKH� 
7LSV� 	� ([HUFLVHV

VHFWLRQ�RI�WKLV�UHSRUW�WR�PDLQWDLQ�FXUUHQW�OHYHOV�

��� 7HDP�PHPEHUV�OHDYH�PHHWLQJV�FRQILGHQW�WKDW�HYHU\RQH�LV�FRPPLWWHG�WR�WKH�GHFLVLRQV�WKDW�ZHUH�DJUHHG
XSRQ�

����

��� 7HDP�PHPEHUV�HQG�GLVFXVVLRQV�ZLWK�FOHDU�DQG�VSHFLILF�UHVROXWLRQV�DQG�FDOOV�WR�DFWLRQ�

����

��� 7KH�WHDP�LV�FOHDU�DERXW�LWV�GLUHFWLRQ�DQG�SULRULWLHV�

����

��� 7KH�WHDP�LV�DOLJQHG�DURXQG�FRPPRQ�REMHFWLYHV�

����

��� 7KH�WHDP�LV�GHFLVLYH��HYHQ�ZKHQ�SHUIHFW�LQIRUPDWLRQ�LV�QRW�DYDLODEOH�

����

��� 7KH�WHDP�VWLFNV�WR�GHFLVLRQV�

����

��� 7HDP�PHPEHUV�VXSSRUW�JURXS�GHFLVLRQV�HYHQ�LI�WKH\�LQLWLDOO\�GLVDJUHHG�

����
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%HFDXVH�\RXU�WHDP�VFRUHG�ORZ�LQ�DFFRXQWDELOLW\��LW�LV�UHFRPPHQGHG�WKDW
\RX� FRQVLGHU� XVLQJ�PDQ\�RI� WKH� VXJJHVWLRQV� LQ� WKH� 
7LSV�	�([HUFLVHV

VHFWLRQ�RI�WKLV�UHSRUW�

��� 7HDP�PHPEHUV�SRLQW�RXW�RQH�DQRWKHU
V�EHKDYLRUV�WKDW�KROG�WKH�WHDP�EDFN�

����

��� 7HDP�PHPEHUV�DUH�TXLFN�WR�FRQIURQW�SHHUV�DERXW�SUREOHPV�LQ�WKHLU�UHVSHFWLYH�DUHDV�RI�UHVSRQVLELOLW\�

����

��� 7HDP�PHPEHUV�TXHVWLRQ�RQH�DQRWKHU�DERXW�WKHLU�FXUUHQW�DSSURDFKHV�DQG�PHWKRGV�

����

��� 7KH�WHDP�HQVXUHV�WKDW�PHPEHUV�IHHO�SUHVVXUH�IURP�WKHLU�SHHUV�DQG�WKH�H[SHFWDWLRQ�WR�SHUIRUP�

����

��� $OO�PHPEHUV�RI�WKLV�WHDP�DUH�KHOG�WR�WKH�VDPH�KLJK�VWDQGDUGV�

����

��� 7HDP�PHPEHUV�FRQVLVWHQWO\�IROORZ�WKURXJK�RQ�SURPLVHV�DQG�FRPPLWPHQWV�

����

��� 7HDP�PHPEHUV�RIIHU�XQSURYRNHG��FRQVWUXFWLYH�IHHGEDFN�WR�RQH�DQRWKHU�

����
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7KRXJK�\RXU� WHDP�VFRUHG�KLJK� LQ� UHVXOWV�� LW� LV� UHFRPPHQGHG� WKDW�\RX
FRQVLGHU�RQH�RU�PRUH�RI�WKH�H[HUFLVHV�LQ�WKH�
7LSV�	�([HUFLVHV
�VHFWLRQ�RI
WKLV�UHSRUW�WR�PDLQWDLQ�FXUUHQW�OHYHOV�

��� 7HDP�PHPEHUV�DUH�TXLFN�WR�SRLQW�RXW�WKH�FRQWULEXWLRQV�DQG�DFKLHYHPHQWV�RI�RWKHUV�

����

��� 7KH�WHDP�KDV�D�UHSXWDWLRQ�IRU�FRQVLVWHQWO\�DFKLHYLQJ�LWV�REMHFWLYHV�

����

��� :KHQ�WKH�WHDP�IDLOV�WR�DFKLHYH�FROOHFWLYH�JRDOV��HDFK�PHPEHU�WDNHV�SHUVRQDO�UHVSRQVLELOLW\�WR�LPSURYH
WKH�WHDP
V�SHUIRUPDQFH�

����

��� 7HDP�PHPEHUV�ZLOOLQJO\�PDNH�VDFULILFHV�LQ�WKHLU�DUHDV�IRU�WKH�JRRG�RI�WKH�WHDP�

����

��� 7HDP�PHPEHUV�DUH�KXPEOH�UHJDUGLQJ�WKHLU�RZQ�FRQWULEXWLRQV�WR�WKH�WHDP�

����

��� 7HDP�PHPEHUV�YDOXH�FROOHFWLYH�VXFFHVV�PRUH�WKDQ�LQGLYLGXDO�DFKLHYHPHQW�

����

��� 7HDP�PHPEHUV�SODFH�PRUH�LPSRUWDQFH�RQ�WHDP�UHVXOWV�WKDQ�RQ�WLWOHV�DQG�VWDWXV�
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7KHVH�SDJHV�VKRZV�WKH�UDQNLQJ��IURP�WKH�PRVW�IUHTXHQW�WR�OHDVW�IUHTXHQW��RI�DOO����VWDWHPHQWV��$
GRWWHG�UHG�OLQH�VHSDUDWHV�WKH����OHDVW�IUHTXHQW�EHKDYLRUV�IURP�WKH�RWKHUV�

��� 7KH�WHDP�LV�FOHDU�DERXW�LWV�GLUHFWLRQ�DQG�SULRULWLHV�

%(+$9,25��&200,70(17 $9*��6&25(������

��� 7KH�WHDP�LV�DOLJQHG�DURXQG�FRPPRQ�REMHFWLYHV�

%(+$9,25��&200,70(17 $9*��6&25(������

��� 7HDP�PHPEHUV�HQG�GLVFXVVLRQV�ZLWK�FOHDU�DQG�VSHFLILF�UHVROXWLRQV�DQG�FDOOV�WR�DFWLRQ�

%(+$9,25��&200,70(17 $9*��6&25(������

��� 7KH�WHDP�KDV�D�UHSXWDWLRQ�IRU�FRQVLVWHQWO\�DFKLHYLQJ�LWV�REMHFWLYHV�

%(+$9,25��5(68/76 $9*��6&25(������

��� 7HDP�PHPEHUV�VXSSRUW�JURXS�GHFLVLRQV�HYHQ�LI�WKH\�LQLWLDOO\�GLVDJUHHG�

%(+$9,25��&200,70(17 $9*��6&25(������

��� 7HDP�PHPEHUV�YDOXH�FROOHFWLYH�VXFFHVV�PRUH�WKDQ�LQGLYLGXDO�DFKLHYHPHQW�

%(+$9,25��5(68/76 $9*��6&25(������

��� 7HDP�PHPEHUV�DFNQRZOHGJH�DQG�WDS�LQWR�RQH�DQRWKHU
V�VNLOOV�DQG�H[SHUWLVH�

%(+$9,25��75867 $9*��6&25(������

��� 7HDP�PHPEHUV�ZLOOLQJO\�PDNH�VDFULILFHV�LQ�WKHLU�DUHDV�IRU�WKH�JRRG�RI�WKH�WHDP�

%(+$9,25��5(68/76 $9*��6&25(������

��� 7KH�WHDP�VWLFNV�WR�GHFLVLRQV�

%(+$9,25��&200,70(17 $9*��6&25(������

��� 7HDP�PHPEHUV�DUH�TXLFN�WR�SRLQW�RXW�WKH�FRQWULEXWLRQV�DQG�DFKLHYHPHQWV�RI�RWKHUV�

%(+$9,25��5(68/76 $9*��6&25(������
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�&RQWLQXHG�IURP�WKH�SUHYLRXV�SDJH��

��� 7HDP�PHPEHUV�DUH�KXPEOH�UHJDUGLQJ�WKHLU�RZQ�FRQWULEXWLRQV�WR�WKH�WHDP�

%(+$9,25��5(68/76 $9*��6&25(������

��� 7HDP�PHPEHUV�SODFH�PRUH�LPSRUWDQFH�RQ�WHDP�UHVXOWV�WKDQ�RQ�WLWOHV�DQG�VWDWXV�
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��� :KHQ�WKH�WHDP�IDLOV�WR�DFKLHYH�FROOHFWLYH�JRDOV��HDFK�PHPEHU�WDNHV�SHUVRQDO�UHVSRQVLELOLW\�WR
LPSURYH�WKH�WHDP
V�SHUIRUPDQFH�

%(+$9,25��5(68/76 $9*��6&25(������

��� 7HDP�PHPEHUV�OHDYH�PHHWLQJV�FRQILGHQW�WKDW�HYHU\RQH�LV�FRPPLWWHG�WR�WKH�GHFLVLRQV�WKDW�ZHUH
DJUHHG�XSRQ�

%(+$9,25��&200,70(17 $9*��6&25(������

��� 7HDP�PHPEHUV�DVN�IRU�KHOS�ZLWKRXW�KHVLWDWLRQ�

%(+$9,25��75867 $9*��6&25(������

��� 7HDP�PHPEHUV�DVN�RQH�DQRWKHU�IRU�LQSXW�UHJDUGLQJ�WKHLU�DUHDV�RI�UHVSRQVLELOLW\�

%(+$9,25��75867 $9*��6&25(������

��� 7KH�WHDP�LV�GHFLVLYH��HYHQ�ZKHQ�SHUIHFW�LQIRUPDWLRQ�LV�QRW�DYDLODEOH�

%(+$9,25��&200,70(17 $9*��6&25(������

��� 7HDP�PHPEHUV�DFNQRZOHGJH�WKHLU�ZHDNQHVVHV�WR�RQH�DQRWKHU�

%(+$9,25��75867 $9*��6&25(������

��� 7HDP�PHPEHUV�FRQVLVWHQWO\�IROORZ�WKURXJK�RQ�SURPLVHV�DQG�FRPPLWPHQWV�
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��� 7HDP�PHPEHUV�DUH�XQJXDUGHG�DQG�JHQXLQH�ZLWK�RQH�DQRWKHU�
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�&RQWLQXHG�IURP�WKH�SUHYLRXV�SDJH��

��� 7HDP�PHPEHUV�VROLFLW�RQH�DQRWKHU
V�RSLQLRQV�GXULQJ�PHHWLQJV�

%(+$9,25��&21)/,&7 $9*��6&25(������

��� 7HDP�PHPEHUV�FDQ�FRPIRUWDEO\�GLVFXVV�WKHLU�SHUVRQDO�OLYHV�ZLWK�RQH�DQRWKHU�

%(+$9,25��75867 $9*��6&25(������

��� :KHQ�FRQIOLFW�RFFXUV��WKH�WHDP�FRQIURQWV�DQG�GHDOV�ZLWK�WKH�LVVXH�EHIRUH�PRYLQJ�WR�DQRWKHU
VXEMHFW�

%(+$9,25��&21)/,&7 $9*��6&25(������

��� 7HDP�PHPEHUV�ZLOOLQJO\�DSRORJL]H�WR�RQH�DQRWKHU�

%(+$9,25��75867 $9*��6&25(������

��� 7HDP�PHHWLQJV�DUH�LQWHUHVWLQJ�DQG�FRPSHOOLQJ��QRW�ERULQJ��
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��� 7HDP�PHPEHUV�RIIHU�XQSURYRNHG��FRQVWUXFWLYH�IHHGEDFN�WR�RQH�DQRWKHU�

%(+$9,25��$&&2817$%,/,7< $9*��6&25(������

��� 'XULQJ�WHDP�PHHWLQJV��WKH�PRVW�LPSRUWDQW²DQG�GLIILFXOW²LVVXHV�DUH�GLVFXVVHG�

%(+$9,25��&21)/,&7 $9*��6&25(������

��� 7KH�WHDP�HQVXUHV�WKDW�PHPEHUV�IHHO�SUHVVXUH�IURP�WKHLU�SHHUV�DQG�WKH�H[SHFWDWLRQ�WR�SHUIRUP�

%(+$9,25��$&&2817$%,/,7< $9*��6&25(������

��� 7HDP�PHPEHUV�DUH�TXLFN�WR�FRQIURQW�SHHUV�DERXW�SUREOHPV�LQ�WKHLU�UHVSHFWLYH�DUHDV�RI
UHVSRQVLELOLW\�

%(+$9,25��$&&2817$%,/,7< $9*��6&25(������

,WHP�5DQNLQJ
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�&RQWLQXHG�IURP�WKH�SUHYLRXV�SDJH��

��� 7HDP�PHPEHUV�DGPLW�WKHLU�PLVWDNHV�

%(+$9,25��75867 $9*��6&25(������

��� 7HDP�PHPEHUV�DUH�SDVVLRQDWH�DQG�XQJXDUGHG�LQ�WKHLU�GLVFXVVLRQ�RI�LVVXHV�

%(+$9,25��&21)/,&7 $9*��6&25(������

��� 'XULQJ�GLVFXVVLRQV��WHDP�PHPEHUV�FKDOOHQJH�RQH�DQRWKHU�DERXW�KRZ�WKH\�DUULYHG�DW�WKHLU
FRQFOXVLRQV�DQG�RSLQLRQV�

%(+$9,25��&21)/,&7 $9*��6&25(������

��� 7HDP�PHPEHUV�TXHVWLRQ�RQH�DQRWKHU�DERXW�WKHLU�FXUUHQW�DSSURDFKHV�DQG�PHWKRGV�

%(+$9,25��$&&2817$%,/,7< $9*��6&25(������

��� $OO�PHPEHUV�RI�WKLV�WHDP�DUH�KHOG�WR�WKH�VDPH�KLJK�VWDQGDUGV�

%(+$9,25��$&&2817$%,/,7< $9*��6&25(������

��� 7HDP�PHPEHUV�FRPPXQLFDWH�XQSRSXODU�RSLQLRQV�WR�WKH�JURXS�

%(+$9,25��&21)/,&7 $9*��6&25(������

��� 7HDP�PHPEHUV�SRLQW�RXW�RQH�DQRWKHU
V�EHKDYLRUV�WKDW�KROG�WKH�WHDP�EDFN�

%(+$9,25��$&&2817$%,/,7< $9*��6&25(������

��� 7HDP�PHPEHUV�YRLFH�WKHLU�RSLQLRQV�HYHQ�DW�WKH�ULVN�RI�FDXVLQJ�GLVDJUHHPHQW�

%(+$9,25��&21)/,&7 $9*��6&25(������

,WHP�5DQNLQJ
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7LSV�	�([HUFLVHV
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���RI���

7UXVW�OLHV�DW�WKH�KHDUW�RI�D�IXQFWLRQLQJ��FRKHVLYH�WHDP��,W�LV�WKH�IRXQGDWLRQ��DQG�ZLWKRXW�LW�
UHDO�WHDPZRUN�FDQQRW�RFFXU��7HDP�WUXVW�FRPHV�IURP�WKH�YXOQHUDELOLW\�RI�PHPEHUV¶�VKDULQJ
WKHLU� ZHDNQHVVHV�� VNLOO� GHILFLHQFLHV�� LQWHUSHUVRQDO� VKRUWFRPLQJV�� PLVWDNHV�� UHTXHVWV� IRU
KHOS��HWF��6XFK� WUXVW�HQDEOHV� WHDP�PHPEHUV� WR� IRFXV�RQ� WKH� MRE�DW�KDQG� UDWKHU� WKDQ�RQ
SURWHFWLQJ�WKHPVHOYHV��WKHLU�WXUI��RU�WKHLU�LQGLYLGXDO�MREV�

7,36�	�(;(5&,6(6

3HUVRQDO�+LVWRULHV�([HUFLVH� 'RZQORDG�D�3')

2QH�RI�WKH�VLPSOHVW�DQG�PRVW�HIIHFWLYH�ZD\V�WR�EXLOG�YXOQHUDELOLW\�RQ�D�WHDP�LV�WR�XVH
WKH�3HUVRQDO�+LVWRULHV�([HUFLVH��7KLV�H[HUFLVH�FRQVLVWV�RI�WKUHH�VLPSOH�TXHVWLRQV�
WDNHV�QR�PRUH�WKDQ����PLQXWHV�DQG�ZLWKRXW�IDLO��WHDP�PHPEHUV�ZDON�DZD\�ZLWK�D
GHHSHU�NQRZOHGJH�RI�RQH�DQRWKHU¶V�VWRULHV��7KLV�LV�D�JUHDW�SODFH�WR�VWDUW�EXLOGLQJ
YXOQHUDELOLW\�DQG�WUXVW�RQ�WKH�WHDP�

3HUVRQDOLW\�,QVWUXPHQW
$OO�WHDP�PHPEHUV�DUH�ZLUHG�GLIIHUHQWO\��3HUVRQDOLW\�LQVWUXPHQWV��L�H���0\HUV�%ULJJV�
'L6&�RU�6RFLDO�6W\OHV��KHOS�WHDP�PHPEHUV�XQGHUVWDQG�RQH�DQRWKHU¶V�GLIIHUHQW
SUHIHUHQFHV��VNLOOV�DQG�DWWLWXGHV��DQG�LGHQWLI\�FROOHFWLYH�VWUHQJWKV�DQG�SRWHQWLDO�EOLQG
VSRWV�RI�WKH�WHDP��7KLV�ZLOO�KHOS�WHDP�PHPEHUV�DYRLG�PDNLQJ�XQSURGXFWLYH�MXGJPHQWV
DERXW�RQH�DQRWKHU�DQG�LQVWHDG�OHYHUDJH�WKH�GLYHUVH�DSSURDFKHV�DQG�SHUVSHFWLYHV�RI
WKH�WHDP�

)XQGDPHQWDO�$WWULEXWLRQ�(UURU� :DWFK�WKH�9LGHR

7KH�IXQGDPHQWDO�DWWULEXWLRQ�HUURU�RFFXUV�ZKHQ�KXPDQ�EHLQJV�IDOVHO\�DWWULEXWH�WKH
QHJDWLYH�EHKDYLRUV�RI�RWKHUV�WR�WKHLU�FKDUDFWHU��DQ�LQWHUQDO�DWWULEXWLRQ���ZKLOH�WKH\
DWWULEXWH�WKHLU�RZQ�QHJDWLYH�EHKDYLRUV�WR�WKHLU�HQYLURQPHQW��DQ�H[WHUQDO�DWWULEXWLRQ��
9LHZ�WKH�YLGHR�RQ�WKH�)XQGDPHQWDO�$WWULEXWLRQ�(UURU�DQG�GLVFXVV�KRZ�XVLQJ�D
SHUVRQDOLW\�LQVWUXPHQW�FDQ�KHOS�WHDP�PHPEHUV�DYRLG�PDNLQJ�EDG�MXGJPHQWV�DERXW
RQH�DQRWKHU¶V�FKDUDFWHU�DQG�LQWHQWLRQV�

2YHUFRPLQJ�WKH�$EVHQFH�RI�7UXVW

https://www.tablegroup.com/download/personal-histories-exercise/
https://www.tablegroup.com/hub/post/the-fundamental-attribution-error
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7,36�	�(;(5&,6(6

6HOI�UDQNLQJ�([HUFLVH� 'RZQORDG�D�3')

,Q�3DW¶V�UHODWHG�ERRN�7KH�,GHDO�7HDP�3OD\HU��KH�ORRNV�DW�WKH�LQGLYLGXDO�WHDP�PHPEHU
DQG�LGHQWLILHV�WKUHH�HVVHQWLDO�YLUWXHV�RI�UHDO�WHDP�SOD\HUV��:KHQ�LQGLYLGXDOV�RQ�D�WHDP
DUH�KXPEOH��KXQJU\��DQG�VPDUW��LW�PDNHV�RYHUFRPLQJ�WKH�ILYH�G\VIXQFWLRQV�RI�D�WHDP
PXFK�PRUH�DWWDLQDEOH��7KLV�VHOI�UDQNLQJ�H[HUFLVH�LV�D�JUHDW�ZD\�IRU�WHDP�PHPEHUV�WR
DVVHVV�WKHPVHOYHV�DJDLQVW�WKH�WKUHH�YLUWXHV�DQG�EXLOG�WUXVW�E\�VKDULQJ�ZLWK�WKH�WHDP�

$GGLWLRQDO�FRQWHQW�� :DWFK�3DW¶V�7('�WDON��$UH�\RX�DQ�LGHDO�WHDP�SOD\HU"

$Q�,PSRUWDQW�1RWH�IRU�9LUWXDO�7HDPV���
9LUWXDO�WHDPV�QHHG�WR�FRPPLW�WR�VSHQGLQJ�IDFH�WR�IDFH�WLPH�WRJHWKHU��DV�PXFK�DQG�DV
RIWHQ�DV�SRVVLEOH��DQG�WR�XVH�WKDW�WLPH�ZLVHO\��7KDW�PHDQV�ZRUNLQJ�KDUG�WR�EXLOG
YXOQHUDELOLW\�EDVHG�WUXVW�ZLWK�RQH�DQRWKHU��,W¶V�KDUG�HQRXJK�IRU�SHRSOH�ZKR�ZRUN�LQ�WKH
VDPH�RIILFH�HYHU\�GD\�DQG�ZKR�ORRN�DW�HDFK�RWKHU�LQ�WKH�IDFH�GXULQJ�PHHWLQJV�WR�GR
WKLV�ZHOO��7HDPV�ZKR�GRQ¶W�KDYH�WKDW�OX[XU\�DUH�JRLQJ�WR�KDYH�WR�EH�PXFK�PRUH
LQWHQWLRQDO�DERXW�JHWWLQJ�WR�NQRZ�RQH�DQRWKHU�GXULQJ�WKHLU�YLUWXDO�PHHWLQJV�DQG�ZKHQ
WKH\�DUH�WRJHWKHU�

2YHUFRPLQJ�WKH�$EVHQFH�RI�7UXVW

https://www.tablegroup.com/download/itp-self-ranking-exercise/
https://www.ted.com/talks/patrick_lencioni_are_you_an_ideal_team_player
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���RI���

2QFH�WUXVW�LV�HVWDEOLVKHG��FRQIOLFW�RQ�D�WHDP�EHFRPHV�QRWKLQJ�EXW�WKH�SXUVXLW�RI�WKH�EHVW
LGHD�� 7UXH� FRQIOLFW� LV� DERXW� WKH� SURGXFWLYH� H[FKDQJH�RI� GLYHUVH� LGHDV� DQG�RSLQLRQV� LQ� D
IRFXVHG� DQG� XQILOWHUHG� ZD\�� :LWKRXW� FRQIOLFW�� GHFLVLRQ�PDNLQJ� VXIIHUV� DQG� UHODWLRQVKLSV
DPRQJ� WHDP� PHPEHUV� VWDJQDWH�� $GGLWLRQDOO\�� LI� KHDOWK\� FRQIOLFW� DURXQG� LGHDV� LV� QRW� D
UHJXODU�SDUW�RI� WHDP�PHHWLQJV�DQG�GLVFXVVLRQ� LW�JHQHUDOO\�GHJHQHUDWHV� WR�PHDQ�VSLULWHG�
EDFN�FKDQQHO�FRPPHQWV�EHKLQG�FORVHG�GRRUV�

7,36�	�(;(5&,6(6

5HDO�WLPH�3HUPLVVLRQ� :DWFK�WKH�9LGHR

)RU�PRVW�WHDPV��FRQIOLFW�FDQ�IHHO�IRUHLJQ�DQG�XQFRPIRUWDEOH��5HDO�WLPH�SHUPLVVLRQ�LV
ZKHQ�WKH�OHDGHU�LQWHUUXSWV�WHDP�PHPEHUV�ZKR�DUH�LQ�WKH�PLGVW�RI�DQ�XQFXVWRPDU\
GHEDWH��WR�UHPLQG�WKHP�WKDW�ZKDW�WKH\�DUH�GRLQJ�LV�RND\��,W�LV�WKH�UROH�RI�WKH�OHDGHU�WR
SURYLGH�UHDO�WLPH�SHUPLVVLRQ�ZKHQ�KHDOWK\�FRQIOLFW�LV�RFFXUULQJ��HQFRXUDJLQJ�WKH�WHDP
WR�FRQWLQXH�WR�SDVVLRQDWHO\�GHEDWH�LQ�SXUVXLW�RI�WKH�EHVW�DQVZHU�

0LQH�IRU�&RQIOLFW
,I�WHDP�PHPEHUV�UHPDLQ�KHVLWDQW�WR�HQJDJH�LQ�FRQIOLFW�RU�DYRLG�VKDULQJ�GLVVHQWLQJ
RSLQLRQV��LW�LV�WKH�OHDGHU¶V�MRE�WR�SURYRNH�WHDP�FRQIOLFW��:H�FDOO�WKLV�³PLQLQJ�IRU
FRQIOLFW�´�,W�LV�LPSRUWDQW�WKDW�D�WHDP�PHPEHU��PRVW�RIWHQ�WKH�OHDGHU��LV�UHVSRQVLEOH�IRU
GUDZLQJ�RXW�DQ\�SRWHQWLDO�XQUHVROYHG�LVVXHV�DQG�IRUFLQJ�WKH�WHDP�WR�FRQIURQW�WKHP�

3HUVRQDOLW\�,QVWUXPHQW
0DQ\�SHUVRQDOLW\�LQVWUXPHQWV�LQFOXGH�DQ�DQDO\VLV�RI�KRZ�HDFK�VW\OH�RU�W\SH�GHDOV�ZLWK
FRQIOLFW��([SORUH�DQG�GLVFXVV�KRZ�GLIIHUHQW�WHDP�PHPEHUV�QDWXUDOO\�HQJDJH�LQ�FRQIOLFW�

2YHUFRPLQJ�WKH�)HDU�RI�&RQIOLFW

https://www.tablegroup.com/hub/post/real-time-permission-video
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&RQIOLFW�1RUPV
(VWDEOLVK�UXOHV�RI�HQJDJHPHQW�IRU�GHDOLQJ�ZLWK�FRQIOLFW�ZLWKLQ�WKH�WHDP��H�J���EHKDYLRUV�
GLVSOD\V�RI�HPRWLRQ��ODQJXDJH��SURFHVV���+DYLQJ�FOHDU�VWDQGDUGV�RI�EHKDYLRU�DOORZV�D
WHDP�WR�IRFXV�RQ�WKH�GLVFXVVLRQ�RI�LVVXHV�ZLWKRXW�KDYLQJ�WR�VORZ�GRZQ�WR�WKLQN�DERXW
ZKDW�LV�DQG�LV�QRW�DSSURSULDWH��&DSWXUH�WKH�WHDP�FRQIOLFW�QRUPV�DQG�UHIHU�WR�WKHP�LQ
PHHWLQJV�

&RQIOLFW�&RQWLQXXP� :DWFK�WKH�9LGHR

7KH�FRQIOLFW�FRQWLQXXP�LV�D�VSHFWUXP�GHSLFWLQJ�WKH�IXOO�UDQJH�RI�FRQIOLFW��IURP�DUWLILFLDO
KDUPRQ\��]HUR�FRQIOLFW��WR�DJJUHVVLYH�DQG�GHVWUXFWLYH�SROLWLFV��H[WUHPH�FRQIOLFW���$W�WKH
PLGGOH�RI�WKH�FRQWLQXXP�LV�WKH�SRLQW�ZKHUH�FRQIOLFW�FKDQJHV�IURP�FRQVWUXFWLYH�DQG
LGHRORJLFDO�WR�GHVWUXFWLYH�DQG�SHUVRQDO��9LHZ�WKH�YLGHR�RQ�WKH�FRQIOLFW�FRQWLQXXP�DQG
GLVFXVV�ZKHUH�WKH�WHDP�PLJKW�IDOO�RQ�WKH�VFDOH��'LVFXVV�ZD\V�DUWLILFLDO�KDUPRQ\�VKRZV
XS�DQG�LGHQWLI\�KRZ�WR�LQWURGXFH�PRUH�KHDOWK\�FRQIOLFW�LQWR�WHDP�PHHWLQJV�DQG
GLVFXVVLRQV�

2YHUFRPLQJ�WKH�)HDU�RI�&RQIOLFW

https://www.tablegroup.com/hub/post/conflict-continuum
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���RI���

7HDPV�WKDW�KDYH�D�VWURQJ�OHYHO�RI�FRPPLWPHQW�XQGHUVWDQG�WKDW�PHPEHUV�GR�QRW�QHHG�WR
JHW� WKHLU�ZD\� WR�VXSSRUW�D�GHFLVLRQ�EXW�RQO\�QHHG� WR�NQRZ�WKDW� WKHLU�RSLQLRQV�KDYH�EHHQ
KHDUG�DQG�VHULRXVO\�FRQVLGHUHG��7HDPV�ZLWK�KLJK�OHYHOV�RI�FRPPLWPHQW�FDQ�XQLWH�EHKLQG�D
GHFLVLRQ�HYHQ�WKRXJK�WKHUH� LV�QR�FHUWDLQW\� WKDW� WKH�GHFLVLRQ� LV�FRUUHFW��7KH\�NQRZ�WKDW�D
GHFLVLRQ�LV�EHWWHU�WKDQ�QR�GHFLVLRQ�DQG�WKDW�LW�LV�EHWWHU�WR�PDNH�D�FKRLFH��DFW�ZLWK�EROGQHVV�
EH�ZURQJ�DQG�FKDQJH�GLUHFWLRQ�WKDQ�LW�LV�WR�ZDIIOH�RU�ZDLW�IRU������FHUWDLQW\�

7,36�	�(;(5&,6(6

:HLJK�LQ�WR�%X\�LQ
$�WHDP�FDQQRW�DFKLHYH�FRPPLWPHQW�ZLWKRXW�FRQIOLFW��7HDP�PHPEHUV�ZLOO�QRW�DFWLYHO\
FRPPLW�WR�D�GHFLVLRQ�LI�WKH\�KDYH�QRW�KDG�WKH�RSSRUWXQLW\�WR�SURYLGH�LQSXW��DVN
TXHVWLRQV��DQG�XQGHUVWDQG�WKH�UDWLRQDOH�EHKLQG�LW��,I�SHRSOH�GRQ¶W�ZHLJK�LQ��WKH\�FDQ¶W
EX\�LQ��,W�LV�WKH�MRE�RI�WKH�OHDGHU�WR�VROLFLW�WKH�LQSXW�RI�HDFK�WHDP�PHPEHU�GXULQJ
PHHWLQJV�DQG�GLVFXVVLRQV�

7KHPDWLF�*RDO� 'RZQORDG�D�3')

:LWK�D�IRXQGDWLRQ�RI�WUXVW�DQG�D�JRRG�GRVH�RI�KHDOWK\�FRQIOLFW��D�WHDP�QHHGV�WR�DJUHH
XSRQ�WKHLU�PRVW�LPSRUWDQW�QHDU�WHUP�SULRULW\��D�WKHPDWLF�JRDO��DQG�KRZ�WKH\�DUH�JRLQJ
WR�JR�DERXW�DFKLHYLQJ�LW��$JUHHLQJ�RQ�D�WRS�SULRULW\�DQG�UHYLHZLQJ�SURJUHVV�WRZDUGV�LW
GXULQJ�ZHHNO\�PHHWLQJV�UHLQIRUFHV�FRPPLWPHQW�

0HHWLQJV
7KH�0HHWLQJ�$GYDQWDJH�LV�DQ�RQOLQH�WRRO�GHVLJQHG�WR�KHOS�D�WHDP�IRFXV�RQ�WKHLU�PRVW
LPSRUWDQW�SULRULWLHV�E\�XVLQJ�WKH�WKHPDWLF�JRDO�WR�JXLGH�ZHHNO\�PHHWLQJV�

$GGLWLRQDO�FRQWHQW�� WDEOHJURXS�FRP�RUJDQL]DWLRQDO�KHDOWK�PHHWLQJ�DGYDQWDJH

2YHUFRPLQJ�WKH�/DFN�RI�&RPPLWPHQW

https://de7pikzj4hvyk.cloudfront.net/wp-content/uploads/2022/06/07134613/silos-model.pdf
https://tablegroup.com/organizational-health/meeting-advantage
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&DVFDGLQJ�&RPPXQLFDWLRQ
$W�WKH�HQG�RI�HYHU\�PHHWLQJ��D�WHDP�VKRXOG�H[SOLFLWO\�UHYLHZ�WKH�NH\�GHFLVLRQV�PDGH
DQG�DJUHH�RQ�ZKDW�QHHGV�WR�EH�FRPPXQLFDWHG�WR�HPSOR\HHV�DQG�RWKHU�FRQVWLWXHQWV�
7KH�XVH�RI�WKLV�VLPSOH�H[HUFLVH��FDOOHG�FDVFDGLQJ�FRPPXQLFDWLRQ��GHPRQVWUDWHV�D
SXEOLF�FRPPLWPHQW�WR�DJUHHPHQWV�DQG�DOLJQV�HPSOR\HHV�WKURXJKRXW�WKH�RUJDQL]DWLRQ
DURXQG�FRPPRQ�REMHFWLYHV��(YHQ�QDWXUDOO\�KHVLWDQW�WHDP�PHPEHUV�FRPPLW�WR
GHFLVLRQV�ZKHQ�WKH\�KDYH�FRPPXQLFDWHG�WKHP�WR�WKHLU�GLUHFW�UHSRUWV�

&ODULW\�DQG�&ORVXUH
)RUFH�WKH�WHDP�WR�DFKLHYH�FODULW\�DQG�FORVXUH��/HDGHUV�RI�WHDPV�ZKR�FRPPLW�WR
GHFLVLRQV�GHPDQG�WKDW�WKHLU�SHRSOH�HOLPLQDWH�DPELJXLW\�DQG�OHDYH�PHHWLQJV�DQG
GLVFXVVLRQV�FOHDU�DERXW�ZKDW�WKH\�DUH�DJUHHLQJ�WR�GR��'R�WKH�KDUG�ZRUN�RI�ZUHVWOLQJ
LVVXHV�WR�WKH�JURXQG��%H�VXUH�QRW�WR�VK\�DZD\�IURP�OLYHO\��RIWHQ�OHQJWK\�GLVFXVVLRQ
DURXQG�ELJ�VWUDWHJLF�WRSLFV�RU�WR�PRYH�RQ�WR�QHZ�DJHQGD�LWHPV�WRR�HDUO\�IRU�WKH�VDNH�RI
WLPH�

2YHUFRPLQJ�WKH�/DFN�RI�&RPPLWPHQW



ZZZ�WDEOHJURXS�FRP ��&RS\ULJKW������7KH�7DEOH�*URXS��,QF� ��

)RU� WHDPV��DFFRXQWDELOLW\�PHDQV� WKH�ZLOOLQJQHVV�RI� WHDP�PHPEHUV� WR�FDOO� WKHLU�SHHUV�RQ
EHKDYLRUV� WKDW�PLJKW� KXUW� WKH� WHDP¶V� SHUIRUPDQFH�� 7HDP�PHPEHUV� DYRLG� DFFRXQWDELOLW\
EHFDXVH�RI� WKH�SHUVRQDO�GLVFRPIRUW� WKDW�FRPHV� IURP�FDOOLQJ�D�SHHU�RQ�KLV�KHU�EHKDYLRUV
DQG�D�PRUH�JHQHUDO�WHQGHQF\�WR�DYRLG�GLIILFXOW�FRQYHUVDWLRQV��+ROGLQJ�SHHUV�DFFRXQWDEOH
PHDQV�WKDW�WHDP�PHPEHUV�PXVW�³HQWHU�WKH�GDQJHU´�ZLWK�RQH�DQRWKHU��2I�FRXUVH��WKH\�FDQ
GR�WKLV�RQO\�LI�OHYHOV�RI�WUXVW��KHDOWK\�FRQIOLFW�DQG�FRPPLWPHQW�DUH�VXIILFLHQWO\�KLJK�

7,36�	�(;(5&,6(6

7HDP�(IIHFWLYHQHVV�([HUFLVH� 'RZQORDG�D�3')

7KH�7HDP�(IIHFWLYHQHVV�([HUFLVH�SURYLGHV�D�IRUXP�IRU�TXLFN�DQG�HIIHFWLYH�H[FKDQJH�RI
IHHGEDFN��$VN�WHDP�PHPEHUV�WR�LGHQWLI\�DQG�FRPPXQLFDWH�RQH�DQRWKHU¶V�SRVLWLYH�DQG
QHJDWLYH�DFWLRQV�EHKDYLRUV��%\�GRLQJ�VR��WHDPV�FDQ�TXLFNO\�DQG�FRQVWUXFWLYHO\�VXUIDFH
LVVXHV�WKDW�PLJKW�WDNH�PRQWKV�WR�DGGUHVV�XVLQJ�D�PRUH�IRUPDO��SROLWLFDOO\�GLYLVLYH�����
GHJUHH�SURJUDP�

7KH�/LJKWQLQJ�5RXQG²0HHWLQJV
:KLOH�D�VHQVH�RI�DFFRXQWDELOLW\�VKRXOG�SHUYDGH�YLUWXDOO\�HYHU\�DVSHFW�RI�RUJDQL]DWLRQDO
OLIH�DW�D�JUHDW�FRPSDQ\��WKH�SODFH�ZKHUH�LW�PXVW�EH�GHPRQVWUDWHG�DQG�DGGUHVVHG�PRVW
FOHDUO\�LV�PHHWLQJV��6WDUW�D�ZHHNO\�PHHWLQJ�ZLWK�D�OLJKWQLQJ�URXQG��$�OLJKWQLQJ�URXQG
DOORZV�HDFK�WHDP�PHPEHUV����VHFRQGV�WR�VKDUH�ZKDW�WKH\�DUH�ZRUNLQJ�RQ�LQ�WKH
FRPLQJ�ZHHN��:KHQ�WHDP�PHPEHUV�NHHS�RQH�DQRWKHU�LQIRUPHG�DERXW�ZKDW�WKH\�DUH
GRLQJ��LW�DOORZV�SHHUV�WR�SURYLGH�IHHGEDFN�DQG�DGYLFH�RQ�ZKHWKHU�WHDP�PHPEHUV�DUH
IRFXVHG�RQ�WKH�ULJKW�WKLQJV�DV�ZHOO�DV�HQVXUH�WKRVH�WKLQJV�DUH�PRYLQJ�WRZDUG
FRPSOHWLRQ�

7KH�7KHPDWLF�*RDO²0HHWLQJV
'XULQJ�HYHU\�ZHHNO\�PHHWLQJ��UHYLHZ�SURJUHVV�RQ�WKH�WHDP¶V�DJUHHG�XSRQ�WKHPDWLF
JRDO��:KHQ�D�WHDP�HQVXUHV�GHYLDWLRQV�IURP�SODQV�DUH�LGHQWLILHG�TXLFNO\��WKH\�PDNH�LW
PRUH�OLNHO\�WKDW�SHUIRUPDQFH�LVVXHV�RI�WHDP�PHPEHUV�ZLOO�EH�KLJKOLJKWHG�DQG
DGGUHVVHG��7KH�0HHWLQJ�$GYDQWDJH�LV�DQ�RQOLQH�WRRO�WKDW�FDQ�KHOS�D�WHDP�PHDVXUH
SURJUHVV�RQ�VKDUHG�JRDOV�DQG�KROG�RQH�DQRWKHU�DFFRXQWDEOH�WR�WKHLU�FRPPLWPHQWV�

$GGLWLRQDO�FRQWHQW�� WDEOHJURXS�FRP�RUJDQL]DWLRQDO�KHDOWK�PHHWLQJ�DGYDQWDJH

2YHUFRPLQJ�WKH�$YRLGDQFH
RI�$FFRXQWDELOLW\

https://www.tablegroup.com/download/team-effectiveness-exercise/
https://www.tablegroup.com/organizational-health/meeting-advantage


ZZZ�WDEOHJURXS�FRP ��&RS\ULJKW������7KH�7DEOH�*URXS��,QF� ��

2QH�RI�WKH�PDLQ�UHDVRQV�WR�ZRUN�LQ�WHDPV�LV�WKDW�WKH\�FDQ�DFKLHYH�UHVXOWV�WKDW�ZRXOG�EH
LPSRVVLEOH� IRU�DQ� LQGLYLGXDO�ZRUNLQJ�DORQH��$Q�XQUHOHQWLQJ� IRFXV�RQ�FROOHFWLYH�JRDOV� LV�D
UHTXLUHPHQW� IRU�DQ\� WHDP� WKDW� MXGJHV� LWVHOI�RQ� UHVXOWV��7HDPV� WKDW�KDYH� WKLV�G\VIXQFWLRQ
VXIIHU� EHFDXVH� LQGLYLGXDOV� ZRUN� WR� VDWLVI\� WKHLU� LQGLYLGXDO� VWDWXV�� HJR� RU� GHSDUWPHQWDO
QHHGV��UDWKHU�WKDQ�IRFXVLQJ�RQ�WKH�FROOHFWLYH�JRDOV�RI�WKH�JURXS�

7,36�	�(;(5&,6(6

7HDP���� :DWFK�WKH�9LGHR

*HWWLQJ�DOO�PHPEHUV�RI�WKH�WHDP�WR�YDOXH�DQG�HPSKDVL]H�WKH�FROOHFWLYH�VXFFHVV�RI�WKH
JURXS�RYHU�WKHLU�RZQ�SHUVRQDO�QHHGV�RU�GHSDUWPHQWDO�JRDOV�LV�HVVHQWLDO�IRU�HIIHFWLYH
WHDPV��5HVXOWV�VXIIHU�ZKHQ�WHDP�PHPEHUV�SXW�D�KLJKHU�SULRULW\�RQ�WKH�DFWLYLWLHV�RI�WKHLU
RZQ�GHSDUWPHQWV�RU�GLYLVLRQV��5HYLHZ�WKH�YLGHR�DQG�HQVXUH�HDFK�LQGLYLGXDO�FRPPLWV
WR�WKH�WHDP�JRDOV�UHVXOWV�DV�KLV�KHU�WRS�SULRULW\�

7KH�7KHPDWLF�*RDO²0HHWLQJV
'XULQJ�HYHU\�ZHHNO\�PHHWLQJ��D�WHDP�VKRXOG�IRFXV�RQ�LWV�WKHPDWLF�JRDO��7KLV�LV�D�ZD\
RI�UHLQIRUFLQJ�FROOHFWLYH�UHVXOWV�LQ�D�SXEOLF�ZD\��DQG�WHDP�PHPEHUV�DUH�PXFK�PRUH
OLNHO\�WR�IROORZ�WKURXJK�DQG�OHVV�OLNHO\�WR�OHW�SHUVRQDO�QHHGV�WDNH�SUHFHGHQFH��7KH
0HHWLQJV�$GYDQWDJH�LV�DQ�RQOLQH�WRRO�WKDW�FDQ�KHOS�D�WHDP�PHDVXUH�SURJUHVV�RQ
VKDUHG�JRDOV�DQG�KROG�RQH�DQRWKHU�DFFRXQWDEOH�WR�WKHLU�FRPPLWPHQWV��ZKLFK�XOWLPDWHO\
OHDGV�WR�WHDP�EDVHG�UHVXOWV�

$GGLWLRQDO�FRQWHQW�� WDEOHJURXS�FRP�RUJDQL]DWLRQDO�KHDOWK�PHHWLQJ�DGYDQWDJH

7HDP�EDVHG�5HZDUGV
(QVXUH�WKDW�WHDP�EDVHG�UHZDUGV�IRUP�WKH�EDVLV�IRU�PRVW�FRPSHQVDWLRQ�DQG
UHFRJQLWLRQ�SURJUDPV��:KHQ�WHDP�PHPEHUV�KDYH�LQFHQWLYHV�WR�IRFXV�RQ�WKHLU
LQGLYLGXDO�SHUIRUPDQFH�REMHFWLYHV�DQG�QRW�WKRVH�RI�WKH�WHDP��LW�EHFRPHV�HDV\�IRU
UHVXOWV�WR�WDNH�D�EDFN�VHDW�WR�SHUVRQDO�ILQDQFLDO�JRDOV�DQG�FDUHHU�GHYHORSPHQW�

2YHUFRPLQJ�WKH�,QDWWHQWLRQ�WR�5HVXOWV

https://www.tablegroup.com/hub/post/team-1
https://www.tablegroup.com/organizational-health/meeting-advantage

